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Approver: Kaldeep Rana 

 

 

 

 

Status Update 

1.Resolution to Borrow      Satisfied 

2.Budget        Partially Satisfied 

3.Loan Affordability      Partially Satisfied 

4.Report to Council/ Business Case    Partially Satisfied 

5.Parish Precept Council Tax Increase    Satisfied 

6.Parish Precept Council Tax Increase Consultation  Satisfied 

7.General Project Consultation     Satisfied 
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 RESOLUTION TO BORROW  

1. Wording: I note that the councils minuted resolution does fulfil the entire criteria as per the 

breakdown below. 

 

Criteria; 

1. Council Name☒ 

2. Date ☒ 

3. Full council resolution ☒ 

4. Appropriate person aka Secretary of State ☒ 

5. Loan Amount ☒ 

6. Borrowing Term ☒ 

7. Annual Loan Repayments ☒  

8. Comment on precept increase ☒ 

9. If increasing, amount given in total and percentage ☒ 

 

 Not Satisfied 

 Partially Satisfied 

 Satisfied 
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2. Link to online copy:  

https://plaistowandifold.org.uk/media/02.%20Minutes%20Full%20Parish%20Council%20

Meeting%2010.02.2021%20SIGNED.pdf 

 

   

 
02 

BUDGET 

 

1. LRP for the existing loan(s) if applicable  

 

I note that the Council has no existing loans 

PC Answer: Correct.  

 

 

 

 

 

 

 

 

 

https://plaistowandifold.org.uk/media/02.%20Minutes%20Full%20Parish%20Council%20Meeting%2010.02.2021%20SIGNED.pdf
https://plaistowandifold.org.uk/media/02.%20Minutes%20Full%20Parish%20Council%20Meeting%2010.02.2021%20SIGNED.pdf
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2. LRP for the new loan 

 

Scheme Annual loan repayments Overall 

Annuity £5,160.88 x 2 = £10,321.76 £51,608.80 

EIP £5,290 x 2 = £10,580 £51,595.00 

TG: Can the council please confirm whether they opt for the Annuity or EIP scheme? 

PC Answer: The Parish Council opts for EIP Scheme, as per paragraph 5.7 (page 4) of the 

Report to Council (please click on the hyperlink to see the Report to Council; which is also 

available on our playpark webpage).  

 

 

 

 

https://plaistowandifold.org.uk/media/02.%20FEB%20Report%20to%20Council%2010.02.2021%20SIGNED.pdf
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3. AGAR   
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4. Budget  
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20/21 

Income £103,651.00 

Expenditure (£88,425.00) 

Net £15,226.00 

LRP NO 

21/22 

Income £93,000.00 

Expenditure (£144,511.25) 

Net (£51,511.25) 

LRP YES 

 

Could you please confirm if our interpretation of the budget is correct and how the deficit in 21/22 will 

be funded? 

PC Answer: The above interpretation of the numbers is correct, but the net figure for 21/22 does 

not include the offset of the £50,000 loan applied for. With the loan in place, the net figure deficit 
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will only be £1,511.25. This would reduce our reserves at the end of 21/22 from £41,701.26 to 

£40,190.01. If the loan is not approved, the expenditure included against the playpark (£55,000) 

would be put on hold and reduce the expenditure accordingly.   

Ultimately, if our loan application is refused, the Parish Council will not go ahead with the 

project! 

 

Enquiries 

 

1. Has COVID impacted any of your income streams?  

PC Answer: No 

 

2. What portion of your expenditure is flexible (uncommitted expenditure)? 

PC Answer: The Parish Council has limited committed expenditure per year.  

In 2021/22 the portion annual uncommitted expenditure is between 50 – 55% of the 

annual budget. Only the top two sections of the budget (staff and general administration) 

are committed expenditure.  

 

3. When do you plan to draw down your loan and is there a possibility that your plans may change 

because of the current situation? 

PC Answer: The Parish Council plans to draw down the loan without delay. The 

contractor can begin the works in mid-July. If the loan has not been approved within this 

timescale, the works can be completed in September 2021. The Parish Council is in regular 

contact with the contractor. Ideally, the Parish Council would like to get the work 

completed before the start of the school summer holidays (end July) so that local families 

can enjoy the new play equipment over the holiday period. Due to works identified by the 

most recent RoSPA Safety inspection, general maintenance is required to some of the 

equipment which is earmarked for removal/replacement! The Parish Council is highly 

reluctant to spend taxpayers’ money fixing play equipment which will be removed within 

a few weeks! Therefore, the Parish Council will not delay in drawing down this loan and 

getting the project underway. There is no possibility that the plans will change due to the 

pandemic. The contractor has been ready and able to begin the works throughout the 

pandemic and therefore there is no conceivable reason why this would change, 

particularly given the anticipated imminent ending of restrictions on 19th July.   

 

4. Will the Council retain any income and be accountable for any additional expenditure generated 

by the project? If you are, have your reflected this in your budgets?  

N/A 

PC Answer: N/A 

  
03 

LOAN AFFORDABILITY 
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Own resources: £4,585.00 

 

TG: In the report to council you claim the precept is your only source of income, yet in the budget 

you incorporate other sources. What is meant in the report to council? (only ‘reliable’ source of 

income?) 

PC Answer: The Parish Council’s only income is its annual Precept.  

The Precept is reliable and dependable and the only income against which the Parish Council 

can set its budget. 

However, each year, there are always grants available which can be applied for by the Parish 

Council for specific projects. For example, in 2020/21 the Parish Council successfully applied for 

£946 grant funding from the Tree Council to buy trees to plant in commemoration of the 75th 

anniversary of VE Day. Likewise, during the 2020/21 financial year, the Parish Council 

successfully applied for £4,097 grant funding to support the drafting of its Neighbourhood Plan.  

However, these grants are usually project specific i.e., grants from the Tree Council can only be 

spent in relation to trees. The Parish Council is always mindful of possible available grants and 

makes applications as and when to support Parish projects. For example, the Parish Council is 

currently working with the charity Butterfly Conservation to re-wild some bus stop areas; the 

charity will grant funding to buy plants to attract butterflies! Therefore, these various grant 

payments are ad hoc / limited in amount / project specific and not dependable/guaranteed i.e., 

the Parish Council’s grant application could be refused.  

Therefore, the Parish Council does not budget plan against these possible grants. The grants 

only appear in ‘Income’ throughout the financial year as and when they are received.  

The only income the Parish Council budgets against is the Precept and any grant funding already 

received for the budgeted year.   

The 2020/21 budget shown, provides information about the ad hoc grants applied for and 

received during that financial year. The 2021/22 budget does not consider any of these possible 

additional grant type payments. The only known additional income to our precept in 2021/22 is 

a minimum of £1,000 gift aid recovery to be claimed.  
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Other sources: £0.00 

 

 

Enquiries 

 

 

1. Reserves: 
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2. Contingencies: To help assess the affordability of the loan we need an understanding of what 

mitigating action would need to be taken if the parish council was to default on the loan. For 

example, if the parish council were to face any future financial difficulty in the next 3-5 years 

how would it go about honouring the new loan repayments. Would it call upon its reserves? 

Would it rely on any other income or future grant? Would it re-adjust its budget to cut back on 

other expenditure? Would it look to increase its precept?   

PC Answer: The Parish Council respectfully refers you to paragraph 6 (pages 4-5) of its 

Report to Council (published on our website) but specifically paras 6.5 and 6.10: 

 
Over the lifetime of the five (5) year loan, between 2021 – 2026, the Council’s projected 
budgets:  
a. maintain an annual underspend to provide sufficient reserve to finance the loan 
repayments  
b. budgets for the annual interest cost of the loan  

c. maintain an annual ring-fenced reserve of £10,000 for the following year’s repayment of 
the loan capital 
d. its reserves, including the loan capital, remains above £20,000  
e. as at 30.03.2026 the loan will be fully repaid, and the Council reserves are projected to be 
£21,068.35. 

 

https://plaistowandifold.org.uk/media/02.%20FEB%20Report%20to%20Council%2010.02.2021%20SIGNED.pdf
https://plaistowandifold.org.uk/playpark
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6.10 In the event of future financial difficulty, the Council can implement stricter fiscal 
policies to prevent default on the loan. By way of one example, over the lifetime of the loan, 
the projected grants and donations to outside bodies has been maintained at the 2021/22 
budgeted level and the figures include year on year inflation. This annual expenditure can be 

reviewed if necessary. 

 

Each year the Parish Council budgets for new projects. However, these projects are a 

‘wish list’ and the money is not committed. If required, these budgeted amounts can be 

diverted to other areas if the need arises. The Parish Council would re-adjust its budget 

and cut back on uncommitted expenditure (50-55% of its annual budget). The Parish 

Council is careful to ringfence funding each year. Each year the annual Village 

Maintenance ring-fenced reserve is £5,000 and the Community Reserve Fund is £4,000. 

These amounts could, in addition to the aforementioned annual budgeted ring-fenced 

reserve of £10,000 for the loan repayment, be used to honour the loan repayments if 

required. The Parish Council could also consider increasing its Precept if required.   

 

Under no circumstances would the PC consider relying on grants or other income that 

has not been received to underpin our viability to repay the loan.  

 

Please also refer to paragraph 7 (in full, pages 5-6) of the Report to Council. Throughout 

the lifetime of the loan the Parish Council’s Precept can remain at its current level. Given 

that the Parish Council’s expenditure is solely reliant upon its Precept and not upon less 

reliable income streams – which could be impacted by a future resurgence of the pandemic 

e.g., venue hire income etc – the Parish Council is confident that there are few financial 

risks to its income that would create a future financial difficulty which would prevent it 

being able to honour the loan repayment.  

 

The Parish Council has no other loans.  

 

 

 

 

04 
REPORT TO COUNCIL / BUSINESS CASE 

 

Council has submitted the following; 

• Report to Council 

• https://plaistowandifold.org.uk/media/02.%20FEB%20Report%20to%20Council%2010.02.20

21%20SIGNED.pdf 

 

https://plaistowandifold.org.uk/media/02.%20FEB%20Report%20to%20Council%2010.02.2021%20SIGNED.pdf
https://plaistowandifold.org.uk/media/02.%20FEB%20Report%20to%20Council%2010.02.2021%20SIGNED.pdf
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Planning Permission:  

TG: Can the council please provide evidence of planning permission if required. 

PC Answer: Planning permission is not required.  

Planning permission is not required provided that the works or equipment do not exceeding 4 

metres in height or 200 cubic metres in capacity under Part 12, Development by local authorities 

of The Town and Country Planning (General Permitted Development) (England) Order 2015. 

The largest item is the multi-activity unit which is 3.9 metres in height (and only a few cubic 

metres) and therefore does not require planning permission.  

Quotes/Tender Analysis/Sale Memorandum:  

TG: Can the council please provide a quote or equivalent from the provider please 

PC Answer: This information is published on the Parish Council website and available at 

paragraph 3.5 of the Report to Council (also available on the website). However, is also 

attached to the email for ease of reference.  

 
05 

PARISH PRECEPT COUNCIL TAX INCREASE (IF APPLICABLE) 

N/A 

 

https://plaistowandifold.org.uk/media/Redlynch%20Lappset%20Final%20Quotation%20Jan%202021.pdf
https://plaistowandifold.org.uk/media/02.%20FEB%20Report%20to%20Council%2010.02.2021%20SIGNED.pdf
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 PARISH PRECEPT COUNCIL TAX INCREASE CONSULTATION (IF APPLICABLE)  

 

1. A Template of the survey  

2. A breakdown of the results (raw numbers and percentages)  

3. How were residents informed that the consultation was taking place and given the 

opportunity to submit their view formally?  

 

N/A  
07 

GENERAL PROJECT CONSULTATION  

 

Could you please send evidence (links/screenshots/templates/pictures etc) of any recent consultation 

you’ve carried out regarding this project. It can be one or more of the following:    

• Ongoing dedicated website page showing updates to the project and associated 

borrowing approval application as both progresses.   

• Monthly/quarterly newsletters giving updates on the project and application.   

• Monthly/quarterly magazine articles giving updates on the project and application.   

• Local press/media coverage of the project.   

• Public open days and presentations to the residents on the project.   

• Online or paper surveys for the residents about the project.   

   

TG: I note the council provides evidence of consultation on their website: 

https://plaistowandifold.org.uk/playpark 

 

examples:  

 

https://plaistowandifold.org.uk/playpark
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